
TCA works alongside people,
families and communities to
mitigate the impact of
substance use, gambling,
offending and other risky or
harmful behaviours. We seek
to challenge stigma,
inequality, discrimination and
marginalisation
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CHAIRPERSON & CEO MESSAGE

Peter Rice - Chairperson

I'm delighted to present this annual
review and would like to congratulate Kathryn
and the team at TCA for all their hard work
navigating the challenges of the last couple of
years.  There's no doubt that the impact of the
pandemic has resulted in increased demand and
pressure on all our health and social care
services.  As Chair of the Board of Trustees I'm
proud to be part of an organisation which has
risen to this challenge so effectively, whilst
keeping those individuals, families and
communities most in need at the heart of
everything we do.

Kathryn Barker - CEO

Echoing Peter's comments, I would like to
offer my heartfelt thanks to all our staff,
volunteers and supporters who have
worked tirelessly to ensure TCA has been
able to keep doing what we do best:
providing the highest quality of support to
those in need across Tayside.  This annual
review offers an insight into some of the
highlights of 2021/2022. It doesn't do
justice to all that we have achieved over
the year, but I do hope you enjoy the read.
TCA has always been a forward-looking
organisation and we are excited to
progress the developments reflected in
this report over 2022/2023.  



Over  2730
people have
benefitted
from TCA 

OUR IMPACT

Children affected by parental 
substance use

Counselling &
 Creative Therapies

Mentoring, befriending & 
support services

729 adults accessed counselling
support throughout the year.  Of those
discharged;

64% of individuals evidenced
improvement in relation to their
substance use
57% of individuals improved their
personal and social relationships           
57% of individuals reported an
improvement with their mental
health and  wellbeing

Creative therapy intervention for  17
young people with 76% seeing an
improvement with inclusion in school
and their mental health and wellbeing

105  individuals involved in our
mentoring programme through 
 criminal justice

Of those discharged;
60% of  individuals evidenced
improvement in relation to their
substance use 
Over 50% of individuals reported
improvements with their mental
health, money matters, housing and
re-offending 

17 individuals continued with our
beyond mentoring programme on a
voluntary basis 

870 pupils received alcohol and drug
awareness workshops in schools

151 young people engaged with our
various clubs;

70% reduced their risk of
becoming involved in harmful
behaviour
65% reported an improvement in
their mental health and wellbeing

89 young people received counselling
in schools.  Of those discharged;

70% improved their school  
             engagement and increased their
             confidence and self-esteem

Youth work, prevention & 
early intervention

44  young people involved with Kith 'n'
Kin

Over 40% of young people evidenced 
 improvement in how included they are
in school and with their mental health
and wellbeing

61 carers involved with our carers
groups

30% of carers improved their family
relationships, mental health and
wellbeing

620 people accessed support from Safezone
28 women involved with Pause project



HIGHLIGHTS
COUNSELLING & CREATIVE THERAPIES

Overcoming challenges
TCA has witnessed an increase in the number of
referrals for our counselling service across all areas.
This has put strain on capacity and we recognise that
not all individuals referred are ready/appropriate for
this service.  In part response, we have recruited
student counsellors in our Perth office to act as a first
point of contact to support individuals who experience
concerns that may act as a barrier to engagement with
the service.  Additionally, we are working on a longer
term solution to this, and our wider capacity concerns. 

Flexing our approach
During the pandemic, face to
face counselling
appointments were simply
not possible.  Counsellors up
skilled in telephone
counselling and were
delivering this method to
individuals.  Since the
restrictions started to ease,
they have been offering a
blended approach to the
adult counselling service.
This provides more capacity
and individuals are choosing
to opt for telephone support
to fit around work, family
and being able to be in their
own environment.
Individuals are made aware
that we are flexible and if
their needs change,
counsellors can adapt their
support.

Women only Zone
Our Women only Zone
has a core of consistent
attendees every week on
a Wednesday. These
sessions provide a safe
space to share
experiences and also
receive advice and
support. The group were
involved with the 16 days
of activism against
gender-based violence 
 during November.  They
created posters and
banners at group session
and joined up with the
Pause Project and
WRASAC to participate in
a city march  to raise
awareness and reclaim
the streets as a safe
place for women at
night. 

Creative Therapies
TCA's creative therapies
allow individuals to express
feelings and emotions that
may be too confusing,
difficult or painful to
express verbally. Using
play, dance, music, drama
or art-making within the
therapeutic relationship,
individuals can begin to
process trauma and regain
a sense of safety and
security. As the demand for
this service has increased,
we have introduced group
sessions that have been
received positively.   We
have also been working on
establishing relationships
with schools to deliver
support to children who
have experienced trauma
and/or are affected by
another's substance use. 



WE'RE MOVING!!
We are delighted that our Kith 'n' Kin Hub in
Dundee is moving to new premises. This
will enable us to develop the service
further, welcome more families and create
an even better environment for the young
people and carers we work with. We can't
wait to see what happens this coming year! 

Over the last year we have also moved back
to full 'front-facing' support, seeing carers
and young people in their homes, schools
and locations within the community. Our
family groups and carer groups have
resumed throughout Tayside and have
remained at full capacity for several
months.  This perhaps evidences to some
extent the need and importance of this
service to the families that we support. It
has been difficult adapting the service to
adhere to guidance and any regulations
linked to the pandemic.  However, we pride
ourselves on our ability to be flexible and
we have made the necessary changes to 
 allow us to continue meeting the needs of
those most in need of support. While
navigating and complying with the  various
pandemic related restrictions, we still
managed trips to Dundee's Science Centre,
The Fun Factory, Camperdown Park and the
cinema!

HIGHLIGHTS
CHILDREN AFFECTED BY PARENTAL SUBSTANCE USE



HIGHLIGHTS
MENTORING

HIGHLIGHTS
MENTORING, BEFRIENDING & SUPPORT SERVICES

LOGO

INTERNATIONAL
WOMEN'S DAY
Along with partner
agencies, we provided a
variety of fun and
empowering activities at
The Change Centre in
Dundee to celebrate
sisterhood.  This was a
great day with participants
coming from TCA's
mentoring inputs.

Our weekly fitness group
also continues to be well
attended.  Delivered in
partnership with Street
Soccer Scotland, it
provides a range of sports
such as circuits, dance,
football and many more!

COOKING & CYCLING
One stop Women's
Learning Service
(OWLS) ran a
community cooking
course for women who
were isolated in their
home and struggled
making meals with
food received from the
Foodbank.  They also
secured some bicycles
from Shifting Gears.
This has encouraged
individuals from the
mentoring programme
to arrange bike rides
together.

Service Development 
We identified an opportunity to improve services
offered to people who are in the early stages of
accessing or contemplating engagement with
medically assisted treatment, or other forms of
alcohol/drug  support.  This resulted in us recruiting a
full time Collaborative Routes to Recovery worker in
Angus.  They have the overarching aim of preparing
and supporting individuals to overcome barriers they
may encounter to accessing and engaging services;
supporting maintenance of their recovery journey and
offering them a different pathway and alternative
recovery options. 

PEER MENTOR TRAINING
Peer Mentor training
returned to being delivered
in person after the
pandemic.  We had the
added bonus of  Street
Soccer Scotland kindly
allowing us to use  their
facilities to deliver training.  
We had 8 candidates taking
part with some going on to
gain employment, or take
advantage of voluntary
opportunities in the
recovery field and beyond.

This demonstrates just how
beneficial this training is to
developing skills,
confidence and supporting
individual recovery. 



HIGHLIGHTS
YOUTH WORK, PREVENTION AND EARLY INTERVENTION

SCHOOL VISITS

YOUNG PERSONS MENTORING

This group is designed to support young females
who are disengaged from education, at risk from
harmful behaviours, and who are at risk of being
exploited in some way.

Throughout the year, the group have taken part in
various activities such has go-karting, horse
riding and animal care as well as more issue
based sessions covering topics important to the
group.  These included sessions focusing on
drugs and alcohol, sex education and mental
health.  Some of the attendees have been
exploring volunteering opportunities with others
now attending college. 

As restrictions started to lift last year, we seen
an almost overwhelming increase in the number
of requests from schools to deliver alcohol and
drug awareness workshops to P7 and secondary
school aged children.  Over the year we had 870
pupils attend these sessions with all noting they
had learned something new, and felt more
informed about the effects and impact of
substance use.  TCA is keen to explore the
expansion of this input Tayside wide if feasible. 

 ANGUS 16+ FEMALE GROUP

During the pandemic, our 1:1 mentoring service
was put on hold due to the difficulty of recruiting
new volunteers and being able to meet the young
people within the governments restrictions.  This
year we have managed to get the service back up
and running with a good number of referrals
coming in and more training being delivered to
our newly recruited volunteers.



HIGHLIGHTS
PAUSE & SAFEZONE

Pause have been delighted to get back to
offering group work support that was
unfortunately missing throughout the
pandemic.  In addition to 1:1 support, group
work brings this community of women
together to offer connection, and a safe
space built on shared experiences and peer
support.  The group also had plenty of fun
playing bingo and rounders including visits
to the cinema, Camperdown Zoo, and the
V&A Museum.  Those involved expressed
these group activities gave them
something to look forward to every week,
they made friends, tried things they had
never done before, and improved their
self-esteem.  In addition, group members
participated in a national Pause campaign
on letter box contact which aims to
improve relationships between birth
families and children.  Some of the art
creations the group made during craft
activism were taken to government as part
of this campaign. 
  

Safe Zone Street Outreach was successful
in securing continuation funding for the
financial year 21/22.  This strand of Safe
Zone was developed in response to the
pandemic and is based on a desire to
support those most vulnerable and who can
be hardest to reach across Dundee.  620
people made use of the support available
last year where they had access to a safe
space, hot food and drinks, small food
parcels, Naloxone and even a clothing bank.
TCA has also secured additional funding to
recruit a lived experience worker for Safe
Zone to support people overcoming
barriers which may prevent them from
accessing help. 

PAUSE

SAFE ZONE



STAFF DEVELOPMENT

4 colleagues 
 Mindfulness for Relapse

Prevention
 

3 colleagues 
 Suicide Prevention

 
7 colleagues 
SCQF Level 7

 Professional Practice in
Mentoring

 

Caroline Murray
SVQ Level 3 Social Services &

Healthcare
 
 

Teo Omelasz
Studying for a PGCert in Child

Welfare & Protection at University
of Stirling

 
Theresa Clark 

The British Association of
Counselling and Psychotherapy

Certificate of Proficiency
 

 
 

Georgia Kinghorn
SCQF Level 9

Coordinating Mentoring Projects
 

Laurie Cook & Vicky Gosling
SCQF Level 6 SVQ3

Youth Work
 

Iona Scott & Fiona McFarlane
COSCA Counselling Skills

 
 
 

6 candidates (not
existing

staff/volunteers)
completed SQA

Customised Award in
Peer Mentoring and

Support.
 

5 out of the 6
candidates have moved
into volunteering roles
or paid employment in

the recovery field.
 



Children in Need
Charles Hayward Foundation
Colin Grant Trust
Community Innovation Fund – NHS Tayside
Corra Foundation
Dinning Trust
Dundee ADP
Dundee City Council
Dundee Community Safety Partnership
Dundee Health and Social Care Partnership
Gannochy Trust
Letham4All
NHS Charities Together
NHS
Northwood Trust
Perth & Kinross ADP
Perth & Kinross Council
Perth and Kinross Health and Social Care Partnership
Robertson Trust
RS MacDonald Charitable Trust
Scottish Government – Investing in Communities Fund
St Katharine's Trust
Young Start – national lottery community Fund
Youthlink Scotland
Voluntary Action Angus (VAA)

APPRECIATING OUR FUNDERS
 





Tayside Council on Alcohol
 
 

The Wishart
50 Constable Street

Dundee
DD4 6AD

Tel: 01382 456012
 

22-24 Catherine Street
Arbroath
DD11 1RL

Tel: 01241 872989
 

18 King Street 
Perth

PH2 8JA
Tel: 01738 580336


