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Chairman’s Report
In the introduction to last year’s TCA Annual Review, I
mentioned TCA’s “willingness to do whatever needed to be
done” as one of our strengths, and one of the reasons why
funders and partners have confidence in us.
This report covers the period to April 2020 and for much of that
time it was “business as usual”. For TCA this means a constant
process of change and improvement with the development of
new services. However the current challenges responding to
the COVID 19 pandemic created substantial new demands,
and TCA’s response to the changing circumstances has once
again shown the flexibility of our team and commitment to
serve the public.
The need for infection control brought major changes to the
way TCA works but building on our staff’s experience we
were able to develop our telephone and online working and
managed to maintain a service at a time when many other areas were struggling. Next
year’s Report will outline this in detail.
Looking ahead, the pandemic and lockdown will bring changes to patterns of alcohol use
and harms. There will be additional stresses on people and their families. For some this will
lead to increased alcohol use and problems, but others have reacted to the pandemic by
making positive changes to improve their health and wellbeing. The longer term economic
changes will also have an impact on alcohol consumption and harm. Researchers will be
busy analysing these trends for years to come. Meanwhile I am confident that TCA staff
will continue to focus on the people who need our help and to raise awareness in the
wider population.
On behalf of the board I would like to sincerely thank all of our staff who worked so hard
and flexibly during 2019/20 and the subsequent exceptional months. It’s a pleasure to be
part of such an exceptional organisation.

Peter Rice

Opening of Perth Office
In February 2019, TCA Perth moved
out of its premises in 14 Marshall Place
and took up residency at 18 King Street.
All hands were on deck to pack up
and unpack seven years of help and
support. Thankfully the move to King
Street went smoothly, taking only
three van loads to decant all our work
belongings. Rooms were given a fresh
coat of paint and carpets were cleaned
to allow a fresh start in our new home. WRASAC, the previous occupants and now our
new neighbours, left a lovely gift to help us and our clients with our transition.
In May 2019, we hosted an ‘Open Day’ for professionals from Perth and Kinross. The aim
of the event was to let as many people know our change of address and inform the wider
professional community about the services we provide in Perth. The day started with an
opening speech from Kathryn Baker, Chief Executive of TCA, followed by an amazing
performance from the Kith’n’Kin Choir who sang ‘Stand by me’, ‘Wonderful world’ and
‘Make you feel my love’.
After the performance a Perth client, Karen, told her story of recovery. It was an emotional
life story that had everyone in the building overwhelmed by the courage of sharing her
personal experience and how far she has come. Once everyone had gathered themselves
it was time to be blown away by another Perth client who wanted to celebrate their
recovery by performing an operatic version of ‘You’ll never walk alone’ and ‘I feel pretty’.
We received great feedback from the 60+ professionals attending, who learned more
about TCA and what we offer, while really appreciating the ‘personal touch’ from the
clients.

Alcohol Awareness Week
Alcohol Awareness Week (AAW) is a national campaign, coordinated by Alcohol Change
UK, to get people thinking about the amount of alcohol they drink. During AAW, which
took place 11-17 November 2019, we reached over 400 individuals across a range of ages
and cultures over the course of the week. We had
a packed week and kicked things off with a stall in
the Overgate shopping centre with lots of materials
to give to members of the public to help them make
informed and safe choices around alcohol use. We
also had free ‘goodies’ such as Spikeys and unit
counters to give away. We dressed in bright pink
‘Alcohol Awareness’ t-shirts to promote the week.
The Kith ‘n’ Kin Choir performed songs in the
shopping centre, which drew a lot of attention and
the performance was a great success. We were
filmed by STV news and Georgia gave an excellent
interview.
Georgia and Bronwyn delivered workshops in
Craigie High School to an S2 and S3 class. Pupils got
the chance to wear beer goggles and try to pick
up spikeys, which showed them how difficult it is
to do things and we talked about things like how
easy it would be to drop your bus money on the
way home. We also did an activity where we drew
around someone’s body and listed the effects of alcohol on their body. The pupils also took
part in games like guessing which foods and drinks have the same amount of calories,
ranking scenarios that are most to least risky and discussing reasons for that.
Georgia and Bronwyn also visited Morgan Academy and had a drop-in stall in the social
area where pupils came over for a chat. They got the opportunity to write out their names
with the beer goggles on and took away free ‘goodies’ relating to alcohol education. We
talked to them about the risks of dangerous drinking and how to stay safe.
Ann, our counsellor in TCA provided an alcohol awareness drop-in session at The Wishart
and Georgia set up a stall in Dundee University Students Association (DUSA) full of
information about how to drink safely, the effects of dangerous drinking and how to
understand alcohol units.
On the Friday and Saturday of AAW, the Safe Zone Bus was out into the early hours
at DUSA supporting members of the public to ensure they had a safe night. They were
also giving out extra information about safe drinking and raising awareness of alcohol
information.

Pause Launch
The Pause Project had
an official launch event
on 17 November 2019 and
was attended by many
different
partnership
organisations
around
Dundee. There were
speeches from Paul
Clancy,
Executive
Director
of
Children
and Families Service at
Dundee City Council,
Anna Rickards, Pause
Practice Development
Lead for the Nations
and Kathryn Baker, TCA’s Chief Executive.
The guests were greeted by a piper to mark
the occasion of the first Pause Practice in
Scotland.
A buffet was provided for all the guests
with homemade soup made by our very
own practitioner Diane Campbell, which
went down a treat. The Pause practitioners
presented a project they had been working
on prior to the launch event, entitled
‘Inspirational Women of Dundee’. Pause
women had chosen a particular female in
their life who inspires them and created a
story about it. The Pause Practitioners and
Co-ordinator also included their own stories
about inspirational women in their lives in
this presentation. Powerful quotes from the
Pause women were displayed at the event
describing how the project has already
impacted their lives so far:
“Having someone to talk to and not feel ashamed or judged encourages me to believe in
myself”
“Pause has supported me to deal with things
in a more constructive way than a destructive
way”.
The girls from ‘The Klub’ spent one of their
weekly sessions creating some fantastic
artwork for the Pause launch event. They
painted two canvases shown below and also
made a ‘worry box’ out of decoupage. These
creative projects were a welcome addition to
the event area and the girls enjoyed making
them.

About Pause...
The Pause team - pictured from left:
Kirsty Fernie (Co-ordinator) Heather
Wilkie, (Pause Lead) Naiomi Thomson,
Nicola Harkins and Diane Campbell
(Practitioners)
Pause Dundee are the first Pause
Practice in Scotland and the 24th
Practice in the UK. TCA are the local
delivery organisation, working closely
in partnership with Dundee City
Council and Pause UK. The team
have been in post since 17 June 2019
and have received a large number of referrals for females who would benefit from our
specialised support and we are working with them to lead a better life.
Pause works with women who have experienced, or are at risk of, repeated pregnancies
that result in children needing to be removed from their care. Pause aims to break this
cycle and give women the opportunity to pause and take control of their lives.
The purpose of Pause is to prevent the damaging consequences of thousands
more children being taken into care each year.
The 18 month programme consists of intensive support, building relationships
and promoting an increase in confidence, resilience, self-esteem and
encouraging positive changes.
Feedback from service users
“I feel less anxious and a bit better about myself”
“I am looking forward to starting therapy
and achieving small goals”

Refurbishment of SafeZone Bus
The Safe Zone Bus has been in operation since late 2013,
based around a vehicle which was given to TCA by the
Scottish Government. It became clear throughout the course
of 2018 that the 21 year old vehicle (which had done over
one million miles!) was past the point of economical repair,
and the Safe Zone team started to look into the possibility
of purchasing a new vehicle. The Safe Zone steering group
agreed this plan in late 2018 and in early 2019 Arwen sourced
a new vehicle from a dealer in Stafford. Arwen, Aiden and Derek
set off on a 19 hour, 700 mile round trip
to bring the bus back to Dundee. As the
vehicle hadn’t been used in some time it
was unsurprising that it broke down on
the M74 just outside Lockerbie, and the
team spent a good two hours at the side
of the road in the pouring rain waiting
on breakdown assistance who came
and replaced the small piece of plastic
piping which had blown. We headed
into Lockerbie where Arwen was promptly locked in the toilet and
Derek had to break her out with a screwdriver! Arwen lost her voice
for the best part of a week (which the Safe Zone Team agreed was no bad thing).
The real work began when we got the vehicle back to Dundee. The vehicle was an ex
TfL bus, and there were multiple after-market modifications that had been made to the
vehicle, which put a lot of pressure on the batteries as it was no longer being used as
passenger transport bus. The bus had to be continually jump-started, which led to some
further issues with the vehicle. Luckily for us, our garage, Xplore Dundee, Alexander Dennis
(the manufacturer of the bus) and Cummins UK (manufacturer of the engine) all came
to the rescue, resolved the problem and removed all of the items which were causing the
issue at no charge. Stagecoach also donated the required parts to us.
The bus was then handed over to the team at Alexanders Community Development who
began the necessary work to remove the seats, bells and doors and fit a conversion to the
bus to replicate the vehicle that we already had. This process took a couple of months as
they were fitting our vehicle alongside their other operations, and, being Safe Zone, there
were a couple of hiccups along the way! However the vehicle was ready internally to start
using in September 2019, just in time for Freshers Week.
The painting of the vehicle was done in the run up to
the Christmas period and the team are delighted by
how fantastic the vehicle looks. Safe Zone has massively
increased its reliability thanks to the new vehicle and has
been repurposed during the pandemic to help support
those who are most vulnerable in the community.

Parents evening workshops
The Fintry Wellbeing Project delivered
alcohol workshops during Fintry Primary
Schools Parents Evening to stimulate
discussion about alcohol use and associated
dangers.
Workshops included visual
displays of the impact of alcohol on the
body and brain, information and resources
relating to safe drinking guidelines, and fun

games such as beer goggles to raise awareness
with children. A number of parents/carers also
took away leaflets and resources related to
safe consumption guidelines and risks/dangers
of alcohol use and information was available
about the other support services available at
TCA and Children 1st.

16+ Group
The 16+ Group is aimed at females in the 16 – 19 age
range who have been identified as being at risk of
exploitation; at risk of experiencing harm associated
with substance use; involved, or are at risk of
becoming involved in offending behaviour and who
are not engaging in training, work or education. This
group was established following a funding award
from CashBack for Communities Youth Work Fund,
and a ten week pilot project where a need for
group input with the target audience was clearly
identified. The group met weekly for a period of
six months and offered the opportunity to engage
in positive social activities while also working on
areas that the participants felt were important to
them. The pictures featured here were taken while
participating in one of the many activities
during the group’s visit to Scotkart Dundee.

Friday Night Project
The Friday Night Project Arbroath is a long running youth intervention that TCA Angus
continues to support in terms of delivery. As its title suggests, the project operates on a
Friday evening and is hosted at the Saltire Centre in Arbroath with the aim of diverting
young people who are at risk of participating in an alternative culture of substance use
and/or anti-social activity into more positive activities. While TCA Angus continues to play
an important role in terms of providing a specialist alcohol input to each project, it has
also been able to engage those who have previously proven to be hard to reach. This has
been possible due to the level of familiarity the young people have with staff from other
activities they have been involved in (e.g. P7 workshops and 1:1 work). Although the project
is viewed positively by the local community and partner agencies in terms of supporting a
reduction in youth disturbances in the area, it is clear the young people who attend value
this project, which regularly attracts over 130 young people per session.

Angus young people’s evening provision
Despite the success of the Friday Night Project in Arbroath, TCA Angus and its partners at
Skillz Academy and Active Schools determined that there was a need for additional youth
provision locally. After a successful funding bid to the Angus Participatory Budgetting fund,
we were able to offer sessions in two local primary schools (Ladyloan and Warddykes) on
a Tuesday and Thursday evening which were preventative in nature. Sessions involved
engaging young people in sporting activities led by Skills Academy and Active Schools,
with TCA Angus providing a more general youth work input. These sessions have again
proven to be popular with attendances over both sessions being in the range of 35 – 40
young people.

Kinship Hub
Over the years, carers
have told us that Kith’n’Kin
sessions are beneficial to
them but they have felt
stigmatized when entering
substance
use
service
buildings. Following a period
of consultation in 2019, the
consistent message received from carers was a desire for
their own community space. At long last we are pleased to
say we have opened a Kinship Hub at 101 Whitfield Drive,
Dundee.
Staff and volunteers from the Kith’n’Kin project and Children
and Families Permanence Team have worked hard over a
period of months to set up the Hub. We would like to say
a massive thanks to everyone for all the help to make this
possible, including John Alexander for painting our space for a small donation.
At the end of February we held an ‘open session’ for people to drop in and learn more
about the Wellbeing Hub. As many as 60 visitors attended from across different agencies
including social work, health and education. The Hub officially opened at the end of April
2020.

Mentoring team
The beginning of the 2019/2020 financial
year saw a flurry of staff coming and
going from TCA. The mentoring team lost
three experienced workers in Dundee but
fortunately TCA were able to recruit some
highly skilled new staff to replace those
who had moved on to new adventures.
Team members joined our existing and
long standing mentor Paddy Dunn, who
continues to do a fantastic job supporting
the men engaging with the Mentoring for
Men service.
Paddy has been with the mentoring team
for ten years and has a wealth of experience.
He has been a valuable asset in supporting
all the new members of the team to settle
in and has made strong links with most of Pictured: Janice, Paddy, Sarah and Ashton
the workers, which helps him to offer the very best support to his mentees. He has been
described as a “national treasure”, which reflects him perfectly.
Lukasz Jastrzab has been mentoring out of Perth for over 3 years now and
continues to deliver a valuable service to Perth CJS. Lukasz brings a range
of different skills and experiences to his role and has a proven track record in
supporting vulnerable clients.
In April 2019, Janice MacNamara from Action for Children came on board
on a secondment type arrangement and was quick to find her feet with the
mentoring service. Janice has worked in healthcare settings for the past 20
Lukasz
years. Her previous post was with the Tayside Arrest Referral project within
Action for Children.
In this role Janice provided support to women and men involved in the Criminal Justice
system by visiting the custody suite on a daily basis to offer support with a range of issues
including advocacy, housing, building confidence and self-esteem, benefits, debt, training
and employment drug and alcohol issues. Prior to this Janice worked in Youth Housing
for ten years providing support to 16–21 year olds in supported, homeless, temporary
accommodation.
Since commencing her current role as a mentor working with both men and women
involved in the Community Justice Service Janice has been able to draw on her past
experiences of supporting a wide range of people. It is evident through the work carried
out by Janice with mentees that her work focusses on relationship building and a person
centred approach to enable the mentees to make positive changes to their lifestyle and
achieve positive outcomes.
In July 2019, Denise Fitzsimmons, Peer Recovery worker, DVVA, began
a two year placement with the mentoring team. Denise had previously
completed the Customised Award in Peer Mentoring and Support in Angus
with TCA before securing her current post with the Peer Recovery Network.
Denise said that completing her CAPMS training and securing her post has
given her a new thirst for learning, and the support she has received from
the mentoring team at TCA has helped her to continue with her personal
development and given her a solid foundation to move forward in her new
career path as a mentor.

Denise

Ashton Julien joined the mentoring team in October 2019 after graduating
from Abertay University with a degree in Criminological Studies. Ashton
had volunteered for ‘The Klub’ and was on placement with Kith ‘n’ Kin for
a year before securing her place in the mentoring team. Having shadowed
the previous Women’s mentor; Diane, Ashton was eager to get started in her
new role and hoped to bring enthusiasm and positivity to the team. Ashton
settled into the team very quickly and built up a good case load. She has
Ashton
built up a good working partnership with the women’s team at Criminal
Justice and at the Integrated Substance Misuse Service. These relationships have proven
vital in the progress of her client’s.
“In January 2020, Sarah Healy joined the Beyond Mentoring Project after
returning from a three year secondment with the Glen Isla project…” where
she supported the women of Angus who were both on statutory and
voluntary orders to make positive changes in their lives.
Sarah was excited to be returning to the Dundee office where she originally
started in 2014 as a volunteer counsellor, but after embarking on her
Sarah
mentoring post at Glen Isla Project she soon realized that mentoring was
where her passion lay. Sarah commented, “The mentoring team helped me to settle in
very quickly, and I was soon back doing what I love, supporting and encouraging the
women to overcome obstacles to their recovery”.
Sarah will also be delivering the Customised Award in Peer Mentoring and Support in
Dundee & Angus. This training supports people to use their lived experience to learn the
skills to support others, and access volunteering and employment opportunities.

Investing in our volunteers,
service users and staff
At TCA, we have a ‘grow our own’ model and encourage an environment of learning and
development. We invest in our volunteers, staff and service users so that they feel valued,
and our services grow to reflect those who are accessing them. A wide range of staff and
volunteers participate in training, which enables them to become better workers and
builds confidence.
For example, staff from different projects are raising their skills by successfully applying
to complete the four COSCA modules which previously would have been for trainee
counsellors. TCA encourage this as it will develop and enhance their skills in their projects.
It is also a sign that our services are gelling together and raises the profile of the projects
and the skill mix of staff. We are also financing counsellors to complete COSCA supervisors
training, which is also an opportunity for counselling supervisors to offer practice
supervision to resource workers and mentors in the future.
There are many parts to TCA and this is an example of how we come together as a service
by encouraging staff to diversify and makes for a creative skills mix. Someone who started as
a volunteer was Jillian Walls, who tells her story of her experience over the years with TCA:
“Hi, I’m Jillian, one of the Counsellors in the Perth office of TCA. I came
back to TCA after four years away. I had originally started at TCA in 2011
as a placement while training to become a counsellor. In 2014, as part of
my Masters in Counselling I conducted research with TCA exploring client
preferences and expectations prior to therapy commencing. This was
published in 2016, Walls, J., McLeod, J., & McLeod, J. (2016). Client preferences
in counselling for alcohol problems: A qualitative investigation. Counselling
and Psychotherapy Research, 16(2), 109-118. doi: 10.1002/capr.12064

Jillian

In 2015 I left TCA to work full time as a Counsellor for an Occupational Health company,
but in 2019 I began teaching part time at Fife College on the HNC/HND in Counselling,
specifically Addiction Counselling and so when an opportunity arose to return to TCA part
time it felt like a fantastic chance to develop my skills further.
I have loved being back, getting back into facilitating the Peer Support Group with some
wonderful people, developing new resources for helping clients and like everyone managing
counselling from home during lockdown. I have also taken part in some online training for
telephone and online counselling which has helped me develop the counselling contract
for this change in working, so that clients have a good understanding of what counselling
is and all it entails. I have also been going through the Supervisor training course which
has been challenging but insightful to take part in.
Sadly I am moving on once again, an opportunity to teach more within the HND has
arisen and a challenge that I would like to explore. Hopefully if the opportunity arises I
will be able to stay on with TCA on a sessional basis so it is
not necessarily goodbye yet. I also know that Doreen my
replacement is a fantastic and enthusiastic Counsellor that
will do wonderful things with the role so I wish her (and
you all) the best for the future, whatever it may bring!”

Statement of financial activities
for the year ended 31 March 2020

Thank you to our funders
TCA wish to acknowledge the commitment and support of the following
organisations in helping people in our community to lead healthier and happier lives:

Agnes Hunter Trust
Angus ADP
Angus Council
Angus Health and Social Care Partnership
Aspiring Communities Fund
Bank of Scotland Foundation
Balgay Children’s Society
Barnardos
Big Lottery Fund
Children 1st
Children in Need
Chance to Succeed
Charles Hayward Foundation
Cyber Security
Dundee ADP
Dundee Carers Partnership
Dundee City Council
Dundee Community Safety Partnership
Dundee Health and Social Care Partnership
Dundee University Students Association
Dr Guthrie’s Association
Forteviot Trust
Gannochy Trust
Harold Merton Adams Trust
Hedley Foundation
Henry Smith Charity
Jimmie Cairncross Charitable Trust
Life Church Arbroath
NHS Tayside
Perth (Common Good Fund)
Perth & Kinross ADP
Perth & Kinross Council
Perth and Kinross Health and Social Care Partnership
The Pilgrim Trust
Police Scotland
S MacDonald Charitable Trust
Scott Fund
Skipton Building Society Charitable Foundation

TCA Contact Details
Dundee Head Office
The Wishart
50 Constable Street
Dundee, DD4 6AD
Tel: 01382 456012

Perth Office

18 King Street
Perth, PH2 8JA
Tel: 01738 580336

Arbroath Office

22-24 Catherine Street
Arbroath, DD11 1RL
Tel: 01241 872989

Email enquiries

enquiries@alcoholtayside.com

Website

www. alcoholtayside.com
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